192   Sickness in Small Scale Industrial Sector
U.S. dollars from exports. It offered a commission of .10 to
12% to middlemen. In the international market, the U.S.S.R.
and China sold a similar product but cheaper than it. The
managing director said that unless the capacity of the firm
increased it was impossible to compete in the international
market. Further, power tariff was high in Andhra Pradesh
compared to Orissa and Bihar. Frequent power cuts led to
break-downs and heavy financial losses. All this resulted in a
high price of the product. There was demand from foreign
markets and export orders were received and still the firm
could not satisfy the demand because of financial difficulties.
Previously, it had sold to public enterprises but suffered delay
in getting payment. It decided not to supply public enterprises
any as they took 8 to 9 months for making payments* This
aggravated its financial difficulties. In 1982, again there was
recession in the industry. Therefore, all the firms in this line
of activity were in a similar position. It applied for IRCI
financial help to develop its own raw-material source. This
could save high transportation costs besides solving the raw-
material problem in the rainy season. It could improve its
financial capacity-utilisation. All these could reduce the cost
of production. It meant an increase in the ability of the firm
to compete in the international market.
Firm X produced basic electronic products which were
inputs to other units in the same industry. The firm was faced
competition, mainly from the organised sector and impo-
rts. In 1981, government banned imports of these electronic
items but unauthorised imports were sold at cheaper rates.
Therefore, it had disguised marketing problem. By improving
quality, it could sell its product especially in the Delhi market.
Its main customer, a large industrial unit was under lockout.
Therefore, it would not purchase its output. Hence it was
closed. Because of severe competition from imports and the
organised sector, it was forced to depend mainly on the one
customer The lock-out of its customer resulted in its closure
iaspite of its ability to reduce its losses for three years from
1978 to 19#0 (See table 4.11, in Chapter IV). ,
Firm XI   also   produced   an   electronic   good.   Due to
working capital and raw-material shortage, it could
totiise it& capacity to the full.   Afterwards, it was  able to